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WHAT WE DO.

Vincula Group is an international management
consulting and professional services firm. Vincula
works with Company Boards and their Executives
to ensure that Assets, Strategy, Technology,
Implementation Plans, and Talent are in place to
compete in the new Digital World.
Companies are facing challenges that evolve
every day. These challenges include:
+»* New business reporting and management
requirements
* Emerging competitors with products,
services, supply chains and pricing that
directly compete with your established
product lines
» Benefiting from digital-enabling
technologies, including Sensors, loT, Al,
Cloud Computing, Big Data, 5G, Blockchain
and more
* Finding people at all levels with the agile skill
sets to adapt and respond quickly to
complex and changing markets
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DIGITAL TRANSFORMATION
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OUR MISSION.

Vincula Group provides comprehensive
assessments of your company to find areas for
Digital Transformation, then works with process
experts to plan and integrate the technologies
and skills that deliver an advantage in
tomorrow's business world.

WHY CHOOSE US.

Vincula uses cloud based tools to provide
services at single and multiple locations around
the world.

These tools ensure consistency of data collection
and the ability to effectively scale. International
Experts utilize the collected data and best
known practices to develop transformative
solutions. The objective is to provide you with
digital enabling advantages.

Find your advantage through Vincula Group.

f Vincula Group LLC
IHCM Post Office Box 513

GROUP

Greenville, South Carolina 29602

Phone 864.360.9415
Email leestogner@vinculagroup.com



Vincula Group - Coronavirus RESTART Webinar Series

Available for download NOW!

How to Restart Your Business in a Digital World

Society and the economy are going through a shock to the system based upon the response
to the coronavirus pandemic. Many business sectors have had to shift to a virtual business
model; and do it within just a few days or weeks. In fact, many had to shut down altogether.
Now as industries and regions are starting back to work, there is the opportunity to
reconfigure, rebaseline and reshore your business operations for the changed environment.
This set of webinars will start you on the road to a successful restart of your business.

CORONAVIRUS RESTART: CRISIS ASSESSMENT AND STRATEGY DEVELOPMENT

Download Now

CORONAVIRUS RESTART: PROCESS REDESIGN IN A DIGITAL WORLD

Download Now

CORONAVIRUS RESTART: SUPPLY CHAIN TRANSFORMS TO SUPPLIER NETWORK

Download Now

CORONAVIRUS RESTART: TRANSFORMED DIGITAL CUSTOMER EXPECTATIONS

Download Now



http://www.vinculagroup.com/images/CoronavirusRestartCrisisAssessmentandStrategyDevelopment.pdf
http://www.vinculagroup.com/images/CoronavirusRestartProcessRedesigninaDigitalWorld.pdf
http://www.vinculagroup.com/images/CoronavirusRestartSupplyChainTransformstoSupplierNetwork.pdf
http://www.vinculagroup.com/images/CoronavirusRestartTransformedDigitalCustomerExpectations.pdf

